
ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES  1 

WEDNESDAY, APRIL 8, 2015 2 

Sister Bay Village Hall – 10693 N. Bay Shore Drive 3 
 4 
The April 8, 2014 meeting of the Economic Development Committee was called to order 5 
by Chairperson Gajda at 4:22 P.M. 6 
 7 
Present:  Chairperson Larry Gajda and members Denise Bhirdo, Jennifer Dahl, Dave 8 
Lienau, and Bill Chaudoir. Mike Flood arrived at 4:31 P.M.  9 
 10 
Excused:  Dan Mortier, Eric Lundquist and Jim Grasse. 11 
 12 
Others:   Greg Casperson and Bill Becker. 13 
 14 
Staff Members: Village Administrator Zeke Jackson and Assistant Administrator Janal 15 
Suppanz  16 
 17 
Comments, correspondence and concerns from the public: 18 
Gajda asked if anyone in the audience wished to comment regarding a non-agenda item. 19 
No one responded. 20 
 21 
Approval of minutes as published: 22 
A motion was made by Bhirdo, seconded by Dahl that the minutes for the March 5, 2014 23 
meeting of the Village of Sister Bay Economic Development Committee be approved as 24 
presented. Motion carried  - All ayes. 25 
 26 
Business Items: 27 
Item No. 1. Report on the progress which is being made on complying with the 28 
Downtown Redevelopment Plan: 29 
Jackson displayed a Power Point presentation regarding the progress which is being made 30 
on complying with the Downtown Redevelopment Plan. During that presentation he noted 31 
that: 32 
 33 

   A portion of the Braun property will be purchased by the Village, and a public 34 
parking lot will be created on a portion of it. There is potential for development to 35 
occur on the remainder of that property.  36 

    The Village will receive 6f conversion funds for the Mill Road Site, and a public 37 
parking lot will be constructed by the D.O.T. The Village is negotiating with a 38 
developer for the construction of a bathroom/changing station. There is also 39 
potential for development to occur on that property. 40 

   The Old School Property has been sold and will be developed.  41 

    Work is ongoing on the Beach Expansion Project as well as the Line Burial Project. 42 

    The Performance Pavilion, which is a wonderful facility, has been completed.  43 

    A new event, “Midwest Sunsplash”, a diverse music festival, will be conducted in 44 
Sister Bay on August 8 and 9, 2015.  45 

   Over the past five years the Village has realized income of $9,718,578 as the result 46 
of property sales and grant awards.  47 
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    The Stony Ridge Expansion Project, which will consist of thirty-two apartments, 1 
thirteen single family homes, four condominiums, and garages/storage units was 2 
recently approved by Village officials, and work will commence on that project 3 
soon.  4 

    In 2015 the Village allocated $50,000 for marketing. A Marketing Committee has 5 
been created, and the members of that committee have been charged with 6 
determining the best course of action. 7 

    New wayfinding signing will be installed throughout the Village in 2016. 8 

    A “special event area” will be created on the new beach. That area, which will 9 
include a large tent, will be utilized for weddings, birthday and anniversary parties, 10 
family reunions and the like.      11 

    At some point the Village Hall may be totally rehabbed.  12 
 13 
Item No. 2.  Discussion regarding the next steps in the process and committee roles; and 14 
consider a motion for action if necessary:  15 
Discussion took place regarding the next steps in the development process, and Greg 16 
Casperson noted that at the present time he is working on plans for the development of his 17 
property which will benefit the Village as a whole, but also realizes that developers of 18 
large projects may have their own plans. Bill Becker is the Realtor working with him.  19 
 20 
The question arose as to what the Committee’s role will be in the future, and it was the 21 
consensus that that is a decision which should be made after a few months have passed. 22 
To that end, a meeting was scheduled for Wednesday, October 21, 2015 at 4:00 P.M.   23 
 24 
Item No. 3. Matters to be placed on a future agenda or referred to a Committee, or 25 
Village official or employee: 26 
Dahl suggested that Village officials consider allowing a non-profit organization to conduct 27 
bi-weekly flea markets in the Village. It was the consensus that this issue shall be referred to 28 
the SBAA Board of Directors.   29 
 30 
Adjournment: 31 
A motion was made by Flood, seconded by Bhirdo to adjourn the meeting of the Economic 32 
Development Committee at 5:58 P.M. 33 
 34 
Respectfully submitted,  35 

 36 
Janal Suppanz,  37 
Assistant Administrator 38 
 39 
 40 
 41 
 42 
  43 


